Providence
Schools

Providence Public School District
797 Westminster Street
Providence, Rl 02903

Attached please find Addendum No. 2 to the Transportation Specifications for the Providence Public School
District, which has a Bid opening date of January 20, 2021. Your firm was either in attendance at the pre-
Bid conference or has previously received specifications. This Addendum is five (5) pages (including this
cover page) plus 33 pages of Attachments.

Please acknowledge your receipt of this Addendum by signing this cover memo in the space
provided below and submitting this acknowledgement with your Bid document on January 20,
2021.

We look forward to your participation in this contracting opportunity.

ACKNOWLEDGMENT:

Addendum No. 2 was received:

PRINT DATE:

SIGNATURE:

PRINT NAME:

PRINT TITLE:

PRINT COMPANY:
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Providence Public School District
797 Westminster Street
Providence, Rl 02903

ADDENDUM TO THE SPECIFICATIONS AND BID FORMS FOR STUDENT TRANSPORTATION
BID DUE January 20, 2021

ADDENDUM No. 2
January 6, 2021

Pursuant to the terms of the Transportation Specifications issued by the Providence Public School District
with a Bid opening date of January 20, 2021, this Addendum will clarify or modify certain identified aspects of
the Specifications. This Addendum is made a part of the contract and is enforceable under the same terms
and conditions as the original Specifications.

Whenever a page number, section or appendix is referred to in the following modifications/clarifications, the
page, section or appendix refers to the Transportation Specifications as issued by the Providence Public
School District as described above. In locations where paragraph numbers are identified, they are identified
utilizing the paragraph symbol () and the paragraph number refers to the full paragraphs on the designated
page (not carry-over paragraphs from the previous page).

The following addendum is added to the Bid specifications:

The following Contractors and/or individuals representing organizations were present at the Pre-Bid meeting on
Tuesday, December 22, 2020:

Contractor
a. Dattco
b. Durham School Services/National Express
c. First Student
d. Krapf School Bus
e. Student Transportation of America

Prospective Bidders and others who wish to participate in the Bid opening on January 20, 2021 at 1:00 pm are
to contact Brian Lafountain via email (Blafountain@TransportationConsultants.com) of TAS and inform him of
their interest. Provide your name, Company name, and email address. Contact is to be made prior to 3:00 pm
on Tuesday afternoon, January 19th.

The following questions were provided as part of the pre-Bid meeting on December 22, 2020, or were questions
provided via email subsequent to the Pre-Bid meeting:

Ques. 2:  Can a listing be provided for the contractors that requested the RFP specifications.

Ans. 2: The following companies requested bid specifications:

e Dattco

e  Durham School Services / National Express
o  First Student

e Krapf School Bus / Birnie Bus

e  Student Transportation of America
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Ques. 3:

Ans. 3:

Ques. 4:

Ans. 4:

Ques. 5:

Ans. 5:

Ques. 6:

Ans. 6:

Ques. 7:

Ans. 7:

Ques. 8:

Ans. 8:

Please provide clarification with regard to the fleet age requirements in the specifications. Iltem
20(f) on page 16 states the average age of the fleet must be 6 years or less. Page 33, item
two (2) states that the average age of the fleet must not exceed 5.5 years of age. There
seems to be inconsistency in the age requirements between an average age of 5.5 years or 6
years.

For clarification purposes, and as stated in the specifications on page 33 ltem #2, there shall
be no buses used in the performance of this contract over ten (10) years old, and the average
age of the buses in use must not exceed 5.5 years (including route and spare buses). ltem
20(f) on page 16 should read the average age of the fleet must not exceed 5.5 years of age.

With the incremental added costs of washing the exterior of buses, and the requirement of
Item #12 on page 35 to wash the exterior of the buses at a minimum of once per month, would
the District consider a reduction in that requirement to an exterior wash on a quarterly basis?

Yes, the change in the requirement to wash the exterior of the buses on a quarterly basis,
rather than a monthly basis, is acceptable to the District.

With the current contractor’'s facility located in the City of Providence limits, and the tax
implications of a contractor’s facility potentially being located outside of the City limits, is the
District willing to consider facility locations outside of the City of Providence?

Yes, the District is willing to consider facility locations both within the City limits, as well as
outside the City limits.

Should there be any further pandemic related shutdowns, or should the 2021 school year fail
to begin on time in September 2021, would the District consider making payments to the
Contractor during the shutdown(s)?

As the bid documents state, vehicle prices will be based upon the time the vehicle is serving
the Providence Public Schools, for the transportation of students. No payment shall be made
for runs not provided. Notwithstanding the foregoing, the District reserves the right, in its sole
discretion, to consider the payment of some negotiated percentage of a verifiable portion of
fixed costs to the contractor under these circumstances however, the District is under no
obligation to do so.

Item 9 on page 13 requests a listing of all school districts served ‘both inside and outside the
State of Rhode Island.” However, item 20 (b) on page 15 just asks for 5 references. Please
advise as to the actual reference list requirements.

Item 9 on page 13 requests a listing of all school districts the contractor has served over the
past three years, both inside and outside of the State of Rhode Island. This is simply a listing
of those clients served, not a listing to be utilized as a reference (which includes much more
information such as name of contact person, size of program, types of service provided etc.).

Item 20(b) on page 15, requests a reference list, setting out the names of at least five (5)
districts that they have operated, or are operating, at least one of which must have a
transportation operation substantively similar to that of Providence Public Schools. The name
and telephone number of each Business Official or other District liaison must be provided for
each district reference listed, along with a description of the type of transportation services
provided, and the number and size of buses and vans used in the performance of the contract.

Iltem 11 on page 14 refers to ‘Section 2.1.9. above’ and asks for an employment profile.
However, that section seems not to exist. Will this request apply to whatever answer we get for
question 7 above?

The employment profile requested in Item 11 on page 14, should be provided for each school
district listed as a reference for ltem 20(b) on page 15. As stated in item 11 on page 14, the
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Ques. 9:

Ans. 9:

Ques. 10:

Ans. 10:

Ques. 11:

Ans. 11:

Ques. 12:

Ans. 12:

Ques. 13:

Ans. 13:

Ques. 14:

Ans. 14:

Ques. 15:

employment profile should include the actual number of drivers employed, a description of
targeted recruitment programs, wage and benefit programs, and driver training programs.

Item 20 (f) states that the average age of the fleet will be 6 years or less. However, item B 2 on
page 33 indicates that the average fleet age must not exceed 5.5 years. Please clarify.

See the answer to question number three (3) above.

ltem 21 (b) 29 paragraph on page 18 indicates that the base price will cover time from
‘terminal to last drop off.’ If deadhead from the terminal out to the first pickup in the AM and to
the first school in the PM is included, why isn’t the deadhead from the last school in the AM
and the last drop off in the PM back to the terminal also included? Please consider changing
this.

And, to clarify, deadhead/interval time between tiers is included in the covered time, correct?

The District will not consider changing the “terminal to last drop off” criteria as it relates to the
live time for billing purposes.

Yes, the deadhead/interval time between tiers is included in the live time for billing purposes.

Item 41 on page 24 mentions the possibility of the District taking over the operation of the
Contractors vehicles. Should this occur, we would require full indemnification from the District,
as well as being named an additional insured under the Districts’ liability insurance policy.

This is a legal impossibility as the District is not a separate corporate entity but rather is insured
as a department of the City of Providence through the City’s self-insured fund.

Item 2 on page 28 refers to the District’s right to remove/replace any person/reject drivers.
Please consider adding the following language:

“Any request to remove any employee from service under the agreement shall be in writing,
with the reasons stated therein, and shall not be in violation of any federal, state or local law.”

The District will agree to add the following language to ltem 2 on page 28:

“Any request to remove any employee from service under the agreement shall be in writing,
and shall not be in violation of any federal, state or local law.

Item 11 on page 30 states that a full time ‘Driver Trainer’ will ride with every driver annually. As
long as we provide a FT safety person who will schedule these ride-alongs, can that individual
have a different title?

Yes, the individual that is performing the “Driver Trainer” services and the “ride-alongs” can
have a different title. This is acceptable to the District.

Item 6 on page 34 states that new/recent buses be ‘retrofitted with safety harness/car seats.’
Are you referring to the car seats and harnesses mentioned in this section? If not, please
provide more detail. Do the stated quantities include the required 10% spare factor, or are you
actually requiring 66 car seats and 440 harnesses?

Yes, the safety harness/car seats required to be retrofitted in the new/recently added buses
are the same as the ones that are being referred to and required in the minimum of 60 car
seats and 400 safety EZ Harness sets. The required minimum includes the 10% spare factor.

Section D on page 36 addresses fuel. The 2™ paragraph states that fuel costs ‘are to be billed

to the district monthly.” However, the remainder of that section discusses the methodology of
calculating a quarterly fuel adjustment. If actual fuel costs are billed to the district, why is there
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Ans. 15:

Ques. 16:

Ans. 16:

Ques. 17:

Ans. 17:

Ques. 18:

Ans. 18:

Ques. 19:

Ans. 19:

Ques. 20:

Ans. 20:

also a quarterly fuel adjustment? Doesn’t having one of these preclude the other? Please
clarify.

The fuel costs that are billed to the District on a monthly basis are based on a baseline fuel
cost per gallon as noted in paragraph (c) on page 36. The quarterly adjustment then
calculates what the compensation adjustment will be based on the average spot fuel price for
the quarter, calculated from the indexes at the United States Energy Information Administration
(ElA), as posted for each week of the quarter. The quarterly process is described in paragraph
(e) on page 36.

Item E on page 38 refers to service to non-public schools when public schools are closed. How
many days does that occur annually?

These days may consist of days where the District does not observe the same holiday
schedule as the non-public schools or days at the start of the school year if the non-public
schools start earlier than the District. A general estimate would be somewhere between 3 to 6
days annually, but this is strictly an estimate.

Item A on page 42 identifies a 100% penalty if a bus is late 30 minutes or more. If a bus is late
in the AM, but not in the PM, shouldn’t the penalty be 50% of the daily rate? Please consider
changing this language.

This language change is acceptable to the District. Item A on page 42 should state that if a
bus is late 30 minutes or more in the AM or the PM, the penalty applied is 50% of the daily
rate. If a bus is late 30 minutes or more for both the AM and the PM runs, the penalty applies
is 100% of the daily rate.

We'd like to request copies of invoices submitted by First Student for September, October and
December 2019, as well as the current contract between PPSD and First Student.

We'd also like to request the total of all liquidated damages assessed to First Student during
the 2019-20 school year, per item 15 on page 44.

Please refer to the attachments for copies of the invoices as requested. With regard to the
liquidated damages, there were $0 liquidated damages assessed during the 2019-20 school
year.

Does First Student have a full roster of regularly assigned drivers for all reg ed & sped routes?
And do they have a full complement of sitting spare drivers?

Yes, First Student has a roster of regularly assigned drivers for all routes. They are required to
have spare drivers but do not need to provide a roster to the District.

As the prospect of RI being clear of Covid-19 by the start of the new contract seems slim, we
note that there is no price point for disinfecting/sanitizing school buses after both AM and PM
runs. We ask that such a daily cost price point be added to the pricing pages.

The Pricing Pages have been updated to include a daily rate for the disinfecting/sanitizing of

the school buses after the AM and PM runs, should it be required during the contract. The
updated Pricing Pages have been attached.
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FIRST STUDENT, INC.

Providence ' 11720
3 Ricom Way

ATTACHMENTS

Phone: 401-943-7536

INVOICE # . }1{,;1 622692 l
. Fax:  401-946-2268 -
Providence, RI-02908 Invoice Date 10/11/2019
Customer Information Terms Net 30 Days
Name ‘ Providence School Dept 1720 Customer Number I _ 39858 I
Address 797 WESTMINSTER ST. —
Attn: Fue Yang Purchase Order # - I 4'12029@5910%’PO|
PROVIDENCE, RI 02903 ;
_|8ervice Descripton T _ e . }|.Location | Account Amount 1
HTS Bus Charges September 2019 11720 | 41120 $1,112,696.37
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Comments

D)

Home to School buses for the month of Septémber 2019
[oea

Invoice Sub-Total

Please detach bottom portion to be returned with remittance

Remit fo:

FIRST STUDENT, INC, .
- 22157 Network Place
Y Chicago, IL 60673-1221

Yy

/ USA

1,112,696.37
TAX EXEMPT 69-015-004-0-001
Sales Tax
Total 1,112,696.37
Deposits 0.00
Balarice Due 1,112,696.37
Location Number 11720
Customer Number 39858 |,
Invoice Number /4’16556‘557\
Invoice Total

7 1,112,696.37 |~
, A

1
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FIRST STUDENT, INC. '
Providence 11720 Phone: 401-943-7536 INVOICE # { 11631913
3 Ricom Way Fax: 401-94B-2268
Providence, RI 02209 Invoice Date 1ti072019]
Custamer Information Terms _I_\!et 30 Days
Name Providence School Cept 1720 Customer Number { 39858 |
Address 797 WESTMINSTER ST. . . -
Altn; Fus Yang Purchase Order # l TO29059|
PROVIDENCE, R1 02903 - o , _ -
Sesviea Dascriplion - Location § Account Amoun B
' 11720 | 41120 $1,182,260.14

HTS Bus Charges - Ocloher 2019

|
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1,182,299.14

invoice Sub-Tota}
69-015-004-0-001

Comments )
PP3D BUS CHARGES TAX EXEMPT
1041719 - 10731119
Sales Tax
Total 1,182,289.14.
Deposits 0.00
Balance Due 1,182,299.14
Please detach bottom portion 1o be raturned with remiltance _
Location Numbsr 11720
Custorner Number 39858
Invoice Number BN +1634813]
Involce Total £ 118229014
¥,

Remit lo:

FIRST STUDENT, INC.
.. 22157 Network Place
s Chicago, L 60673-1221
000001%72000000394858001163191301142299144
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11640147 |

FIRST STUDENT, INC.
Providence 11720 Phone: 401-943-7538 NVOICE # l
3 Ricom Way ) Fax: 401-946-2268 ' — , )
Providence, Rl 02908 Invoice Daté - 12/05/2018
Customer Information Terms Net 30.Days
Name Providence Schoof Dept 1720 Customer Number | 39858 }
Address 797 WESTMINSTER ST, . e S s _
Atin: Fue Yang Purchase Order # l 1029059{
PROVIDENCE, RI 02903 L
Service Description Locatlon § Actount Amount
PPSDHTS Bus Charges - November 2019 11720 § 41120 $1,007,253.52
. : - -
& =
el L
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G ke T
!

- Comments Invoice Sub-Total 1,007,253.52
PPSD HTS Charges TAX EXEMPT * 69-015-004-0-001
11/1/18 - 11/30/18 Sales Tax :

Total 1,007,263.52

Deposits 000

Balance Due 1,007,263.52

Please detach 5ét{om portlon to be returned with remittance
Location Number 11720
Customer Number L 39858 |

edotaz
. /

Remit to:
FIRST STUDENT, INC.

22157 Network Place
Chicago, IL 80673-1221"

USA

[Avoice Number _

. 1,007,253.82| .

Invoice Total™

00oC01L720000003945400L1L401470L007253527
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SCHOOL BUS TRANSPORTATION SERVICES AGREEMENT BEFTWEEN
PROVIDENCE PUBLIC SCHOOL DISTRICT AND FIRST STUDENT, INC.

THIS AGREEMENT is made and entered into as of the day of July, 2015, by and
between PROVIDENCE PUBLIC SCHOOL DISTRICT, with its District offices located at 797
Westminster Street, Providence, Rhode Island 02903 (“District”), and FIRST STUDENT, INC,
| with its national headquarters as 600 Vine Street, Suite 1400, Cincinnati, Ohio 45202, and its local
: operating address as 327 Market Street, Warren, Rhode Island, 02885 (“First Student “or :

“Contractor”) (jointly, the “Parties”). i

WITNESSETH '

WHEREAS, District has selected Contractor to provide the pupil transportation services

described in this Agreement; and !

WHEREAS, Contractor desires to provide such transportation services,

NOW, THEREFORE, in consideration of the covenants contained in this Agreement, the ,

Parties agree as follows: :

SECTION 1: TERM

1.1 The term of this Agreement shall commence _9/1/15 and shall continue through
8/31/18 . This Agreement may be extended by mutual written agreement for
two (2)additional _1 year periods, the negotiation process for each extension including
the negotiation of new economic terms, to occur on or before February 1st of the preceding
school year. For purposes of this Agreement, the term "Contract Year" shall mean each one-

year period commencing on July 1 during the term of this Agreement.

SECTION 2: SCOPE OF SERVICES REQUIRED

2.1  Contractor shall, during the term of this Agreement, supply and maintain such school buses
(in quantity and capacity) and personnel as are required to fulfill District's needs for
{ransportation services as described in the Bid Specifications and Contractor’s Proposal. In
the event of a conflict between these documents and the provisions of this Agreement, the

" Agreement will control. Otherwise, the terms of the Bid Specifications and Contractor’s
Proposal shall govern the Parties® relationship, in the following order of precedence:
Contractor’s Proposal and the Bid Specifications.

2.2 District and Contractor will consult on a regular basis concerning the Transportation
requirements of District. In the event of increases or decreases in the number of students
requiring Transportation, or in routes or schedules, the number of buses and the number of
spare buses will be adjusted accordingly. District may increase or decrease services to be
provided by Contractor under this Agreement, However, where such increases or decreases

1
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impact the service levels, personnel levels, or equipment levels required of Contractor under
the assumed routes, schedules, and vehicle requirements contained in this Agreement,
Contractor shall be permitted to adjust rates at which services are provided to cover increase
or decreases in cost structure associated with such changes by District.

23 In the event Contractor agrees to any increases or decreases which are Schedule
Readjustment increases or decreases, Contractor shall be afforded a period of thirty (30)
days following implementation of such changes during which time no liquidated damages
may be assessed with respect to scheduled drop-off times or availability of buses on routes,
while Contractor makes operational adjustments to meet School District requirements.

2.4 District represents, warrants and covenants that from and after the effective date of this
Agreement, District will use Contractor as District’s sole and exclusive provider for
District’s Elementary and Middle as well as Special Education High School home-to-school
transportation,) and Charter Transportation at rates agreeable by the Parties. “Charter
Transportation” shall mean the outsourced transportation of any and all persons to be
transported for field trips, excursions, extracurricular, athletic, creative or academic
activities, or any similar purpose.

SECTION 3: COMPENSATION AND BILLING
3.1  In consideration for services rendered hereunder, Customer shall pay to Contractor all
undisputed sums due and owing in accordance with the rates set forth in Appendix C of the

Contractor’s Proposal as may be adjusted from time to time as provided in this Agreement.

SECTION 4: ESCALATION

4.1  District and Contractor recognize that certain of Contractor’s costs are subject to change
during the term of this Agreement. As such, District and Contractor have negotiated
escalation amounts set forth in the Proposal Document,

4.2  In the event of unusual circumstances, such as changes in state or federal taxes, laws or
specifications, increased insurance or surety premiums or any other condition which causes
any of Contractor’s operating costs hereunder to increase at a rate in excess of any
negotiated escalation, then the parties shall determine a reasonable and just amount to cover
such increase, and rates of Contractor compensation set forth in Exhibit C of the
Contractor’s Proposal shall be adjusted to reflect such increase.

SECTION 5: FUEL

5.1  Contractor shall purchase at its own cost, [including/excluding taxes], all fue] required for
the operation of buses hereunder. Fuel prices are assumed at $2.20 per gallon for unleaded
gasoline and $2.725 per gallon for diesel fuel, Should Contractor’s cost of fuel exceed the
stipulated cost by 10% or more [including/excluding taxes], District will reimburse
Contractor an amount which equals the 10% or greater cost. Contractor will provide
documentation substantiating its fuel costs upon written request of District. The same
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method of calculation will be utilized to calculate the credit due the District if the cost of
fuel is 10% or greater less than the stipulated cost.

SECTION 6: ROUTES AND SCHEDULES

6.1  District shall be primarily responsible for planning all routes, stops and schedules. District
shall furnish a complete route map on or before the first day of enrollment of each school
year,

6.2  District shall calculate the approximate time of pick up and drop off for each stop. District
shall inform parents and families of these times.

6.3  District reserves the right to establish the routes and schedules to be followed and to make
changes therein from time to time. District shall notify Contractor whenever changes are
necessary in routes or time schedules, and Contractor shall make a reasonable effort to
adjust its operations to incorporate such changes within five (5) business days after notice is
received from District. District shall waive its right to assess any liquidated damage or
penalty within thirty (30) days of such changes in accordance with Section 2.3. In the event
District changes routes or schedules once service has begun or been published, District will
assist in republication of changes or other notification to those patrons whose service has
been changed. Contractor shall consult with District as to stops or portions of routes that
Contractor considers to be a safety concern due to traffic patterns or configurations. In the
event any stop or portion of a route remains unchanged by District after such discussions,
and Contractor believes such stop or route presents an unacceptable safety risk to
Contractor’s property or students, Contractor may reject the stop or route portion and
provide District with alternative designations by written notice.

SECTION 7: RECORDS AND REPORTS

7.1  Contractor shall provide within 30 business days of any request, those reports and records
which may be reasonably requested by District pertaining to students, routes, stops, mileage
audits and other information having to do with daily operations. In reviewing Contractor’s
records, District shall protect the confidentiality of Contractor’s proprietary or confidential
information included in the data provided.

7.2 Contractor shall maintain such records and submit such reports, as are deemed necessary by
District and as negotiated between Contractor and District from time to time. All reports
required by District shall be submitted on forms mutvally agreed upon by both parties.
Contractor will not be responsible for filing on behalf of District any state or regulatory
reports concerning ridership or reimbursement.

73  Contractor shall immediately notify the Superintendent of Schools, or his or her designated
representative, by telephone and confirmed as soon as practicable in writing, of the
occurrence of any incident involving student riders, or a traffic violation or accident
reportable by law that involves a vehicle with passengers that is being used to provide
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transportation services pursuant to this Agreement. Written notification shall contain a full
and complete statement of all relevant facts including police case number when available.

7.4  Contractor shall supply daily activity reports outlining employee call-outs and “late” bues,

7.5  Contractor shall provide a daily report for both moring and afternoon indicting any bus
number and/or GPS tracking changes.

SECTION 8; INDEMNIFICATION

8.1 Contractor agrees to indemnify, hold harmless and defend District, its governing board,
officers, employees and agents from and against every claim or demand which may be made
by any person, firm, or corporation, or any other entity arising from or caused by
Contractor’s gress negligence in the performance of this Agreement, except fo the extent
that such claim or demand arises from or is caused by the negligence or willful misconduct
of District, its agents or employees, student-upon-student violence; routing; or Contractor’s
good faith adherence to District’s policies, procedures, directives.

SECTION 9: INSURANCE

9.1  Contractor shall, at its expense, procure and keep in force during the entire term of this
Agreement for claims arising under this Agreement, General Liability and Automobile
Liability Insurance to protect Contractor, its drivers and other personnel. Contractor shall
provide General Liability limits of not less than $10,000,000.00 each occurrence and
aggregate bodily injury and property damage and $10,000,000.00 Personal Injury each
occurrence and aggregate; and Automobile Liability limits of mnot less than
$10,000,000.00 combined single limit for bodily injury and damage to property for all
owned, hired and non-owned autos. Upon request, Contractor agrees to provide to
District a certificate of insurance evidencing such coverage and designating District as an
additional insured party as its interest may appear for both the General and Automobile
Liability programs, such certificate to be provided by July 1st of each Contract Year, or
on renewal of such policies, All insurance policies shall provide that no coverage shall be
canceled except by thirty (30) days’ written notice to Contractor and District. Insurer
shall maintain a minimum A.M. Best's & Company rating of A or Contractor shall obtain
insurance from a company mutually agreed upon between Contractor and District. Upon
request, Contractor shall provide District with a certificate of insurance as evidence of
having statutory workers' compensation coverage at levels and in forms required by the
laws in which Contractor shall operate for this Agreement.

SECTION 10: FORCE MAJEURE

10,1  In the event Contractor is unable to provide the transportation services as specified in this
Agreement because of any act of God, civil disturbance, fire, riot, war, terrorism, picketing,
strike, labor dispute, labor shortages, governmental action or any other condition or cause
beyond Contractor's control, District shall excuse Contractor from performance under this
Agreement.
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SECTION 11: SCHOOL CLOSINGS OR CHANGES IN SCHEDULE

11.1  Whenever (a) inclement weather or impassability of roads occurs, (b) school is canceled or
delayed, (c) the school day is scheduled for other than regular start or end times, or (d)
school is dismissed early for any reason, District shall notify Contractor not later than 5:00
a.m. on the day of such cancellation or delay or not later than two (2) hours before early
dismissal or the cancellation of Supplemental Transportation, District shall pay Contractor
half the daily rate per bus for days when school is cancelled.

112 Notwithstanding the foregoing, in the event of circumstances in the operation of any school
which necessitate early dismissal for student health or safety reasons, the Contractor and
District shall cooperate fo facilitate orderly transportation of students in the most efficient
manner possible in light of the circumstances presented.

SECTION 12: SAFETY PROGRAM

12.1  Contractor shall be responsible for implementing, maintaining, and reviewing annually a
comprehensive pupil transportation safety program.

12.2  Contractor’s employees shall not be requited to perform any medical functions for
passengers.

SECTION 13: MANAGEMENT PERSONNEL

13.1  Contractor shall employ management personnel who shall be responsible for the efficient
operation of the transportation services furnished hereunder and who shall be Contractor's
liaison to District. Contractor will designate a crisis management contact person for
emergency contact with District. Prior to the start of the school year, Contractor shall
inform District of the name(s), contact telephone number(s) and address(es) of such
management personnel.

132 District shall employ management personnel who shall be responsible for coordination of
the student transportation requirements of District to be furnished under this Agreement and
who shall be District's liaison to Contractor. District will designate a crisis management
contact person for emergency contact with Contractor. Prior to the start of the school year,
District shall inform Contractor of the name(s), contact telephone number(s) and address(es)
of such management personnel, ,

SECTION 14: OPERATIONS PERSONNEL/DRIVERS

14.1  Contractor shall employ a sufficient number of qualified drivers and support personnel to
assure District of continuous, reliable, safe, and on time service.

14.2  Contractor shall take reasonable steps to prevent its employees from exposing any pupil to
impropriety of word or conduct, Contractor shall not knowingly permit its drivers to smoke
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on the bus, to drink any intoxicating beverage, or to be under the influence of drugs or
alcohol while operating any bus.

Contractor shall be responsible for hiring and discharging personnel employed by
Contractor to perform its obligations hereunder. However, District shall have the right to
request Contractor to remove from service to District any employee who, in District’s sole
discretion, is deemed unsuitable for the performance of transportation services for District;
provided that District shall make such request in writing, state the reasons therefore and
include any supporting documentation, and provided further that such request does not
violate applicable local, state or federal laws, rules or regulations.

Contractor shall provide qualified driver/trainers and qualified drivers, trained and licensed
in accordance applicable laws and the rules and regulations of District. Not less than sixty
(60) days prior to the start of any school year, District shall advise Contractor of District’s
requirements for training or qualification for drivers or driver/trainers. Contractor will, to
the extent such requirements do not conflict with state or federal laws, implement such
requirements into its hiring and training pmgrams for drivers servicing District’s students.
Contractor agrees that each driver shall:- = -

14.4.1 Possess a valid license or permit issued by this State authorizing such person to
operate a school bus.

14.4.2 Be certified by a duly licensed medical practitioner as medically qualified and free
of medical or physical conditions, which, absent reasonable accommodation, would
limit safe operation of a school bus. The physical examination shall be conducted
prior to employment and periodically thereafter.

14.4.3 Possess a satisfactory driving record and criminal history record, after review of
such records prior to employment and periodically thereafter to the extent permitted
or available by law.

14.4.4 Prior to employment and from time-to-time thereafter, to the extent permitted by
law, undergo such tests as may reveal, within a reasonable degree of medical or
scientific certainty, the presence or absence of drugs or controlled substances in the
body and such tests as may clinically reveal alcoholism or alcohol abuse. Negative
findings for such tests shall be a condition of employment.

14.4.5 Meet any other criteria required by law or by District’s policies, rules or regulations,

SECTION 15: TRAINING REQUIREMENTTS

15.1

Contractor shall provide thorough instruction to drivers in compliance with state and federal
safety and operations guidelines and regulations. The District shall have the right to review
course content.
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15.2  Prior to the start of the school year, Contractor will provide time at one of its driver
orientation sessions so that District administrators may address drivers assigned to work
under this Agreement on matters relating to the expectations for student conduct and to
familiarize drivers with members of the school administration. Such orientation will be at a
time and place mutually agreed upon by Contractor and District. District may not distribute
materials to drivers without Contractor approval.

SECTION 16: EQUIPMENT

16.1  All school buses supplied by Contractor in performance of this Agreement shall meet or
exceed the standards established by the applicable laws and regulations.

16.2  No buses used in the performance of this contract shall be over twelve (12) years old, and
the average age of the buses in use must not exceed six (6) years (including route and
spare buses) for buses with seating capacities greater than 24; no buses with seating
capacities of 24 or less shall be older than ten (10) years old, and the average age of the
buses in use must not exceed six (6) years old (including route and spare buses).
Contractor shall maintain the school buses used to provide transportation services under
this Agreement in accordance with law and accepted industry maintenance standards.

16,3 All buses shall be equipped with mobile GPS tracking devices provided by the
Contractor, which shall be used on all bus routes. The District shall be notified
immediately of any changes to bus numbers and that bus’s assigned GPS. The
Consultant shall provide access to the District of its tracking software platform (i.e.
FOCUS) and reasonable training on updates to that software. ‘

16.5  All buses equipped with Air Conditioning will be assigned by the District. In the event
that District or any governmental agency imposes equipment requirements other than those
set forth above (or currently outlined in the Contractor’s Proposal) on Contractor’s
vehicles during the term of this Agreement, which are specific requirements for the
operation of this Agreement or immediate installation is required for continuing operation of
the vehicles, Contractor and District in good faith shall negotiate price increases applicable
to such equipment requirement, If the Parties do not reach agreement regarding applicable
price increases, either party may terminate this contract upon not less than 60 days’ prior
written notice to the other party.

16.6  Contractor agrees that all vehicles shall be equipped with two-way radios. Contractor
agrees to perform an inspection of all radios prior to the start of the school year to ensure
proper performance.

16.7 District may direct Contractor to perform additional tasks under this Agreement.
Contractor may perform such assignments in accordance with an agreed upon schedule
and level of effort, Labor costs associated with such assignments shall be invoiced to

District at a cost of § per hour regular time and $ per hour for overtime,
Parts and supplies and any services performed by other than Contractor shall be invoiced
to District.

7
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16.8 In addition to the necessary vehicles to meet the scheduled needs, the Contractor shall
have at least 10% of the total fleet as spare vehicles available to respond to a vehicle need
within 30 minutes. The Contractor must maintain at least one spare of each type of
vehicle used. :

16.9  Contractor shall provide all equipment and services as outlined in the Proposal and RFP
unless addressed in this Agreement which shall supersede the aforementioned documents,

SECTION 17: PUPIL DISCIPLINE/VANDALISM

17.1  The ultimate responsibility and authority to suspend or expel any pupil from transportation
services hereunder shall rest with District. Contractor's drivers are responsible only for such
discipline as is required to properly and safely operate Contractor's buses. Each driver shall
handle all disciplinary matters in strict accordance with District policy. In no case will a
driver eject a pupil from a bus for misbehavior except in the event of an extreme emergency
endangering the safety of other pupils or driver and then only after radio notice to
Contractor's terminal and to the pupil's building or school principal. In all cases of
disciplinary ejection, the bus shall remain at the approximate area of student discharge until
authorities arrive on site and authorize it to proceed on route. All discipline problems shall
be reported in writing by the next school day following completion of the route. The
District and Contractor will, in the event Contractor determines that a pupil poses a danger
to himself/herself or other passengers, cooperate to provide a safe transportation
environment prior to Contractor being required to transport such pupil. Further procedures
and regulations for the administration of discipline shall be established cooperatively
between District and Contractor,

172 Vandalism, damage to Contractor's equipment or facilities shall be the responsibility of
Contractor. District shall give Contractor reasonable assistance in obtaining restitution for
damaged equipment or facilities where damage is determined to be caused by District
students or personnel, Contractor may, with the written concurrence by District, refuse to
provide a pupil with transportation services until vandalism damages caused by such pupil
are paid.

SECTION 18: ASSIGNMENT

18.1  This Agreement shall not be assigned by the Parties hereto without the written consent of
District, which consent shall not be unreasonably withheld or delayed. However, Contractor
may assign this Agreement if the assignment is made to a parent, subsidiary, related or
affiliated company.

SECTION 19: TERMINATION

19.1  If either party violates any of the covenants or duties imposed upon it by this Agreement,
such violation shall entitle the other party to terminate this Agreement in accordance with
the following procedure: The non-defaulting party shall give the offending party thirty (30)
days’ written notice of default and the opportunity to remedy the violation or take steps to

8
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remedy the violation. If at the end of such 30-day default notice period, the party notified
has not remedied the purported violation or taken steps to do so, the non-defaulting party
may terminate this Agreement as follows: within ten (10) business days following the last
day of the 30-day default notice period, the non-defaulting party shall give the defaulting
party not less than (fifteen) 15 business days® notice of termination. If the non-defaulting
party does not provide the notice of termination within ten (10) business days, the default
notice shall be deemed rescinded.

19.2  The District has the ability to cancel this Agreement effective at the end of any Contract
Year on the failure of the City to provide adequate funding to allow the District to provide
transportation services to students within the District, In the event the District shall elect to
terminate this Agreement due to governmental funding deficiencies, the District shall give
written notice to Contractor on or before Eebruary+ May 15 prior to the end of any Contract
Year for services to be rendered in the following Contract Year. Further, the District will be
liable for those expenses incurred by Contractor as a result of termination under the Section,
including costs associated with Contractor transitioning out of the contract, relocating
equipment, and reassigning staff, In the event funding is restored following a termination of
this Agreement under this Section, Contractor shall be entitled to a right of first refusal to
provide continuing service to the District under this Agreement.

19.3  Either party may terminate this Agreement for convenience upon the end of the school year
by giving notice to the non-terminating party by December 31 of the current school year.
Upon proper written notice, the terminating party would complete its obligations through the
school year, which will include summer school.

SECTION 20: SURVIVAL

20.1  The mutual obligations described in Compensation and Billing, and Indemnification hereof
shall survive the termination or expiration of the Agreement,

SECTION 21: STATUS OF CONTRACTOR

21.1  In the interpretation of this Agreement and the relations between Contractor and District,
Contractor shall be construed as being an independent contractor employed to provide
transportation services only. Neither Contractor nor any of its employees shall be held or
deemed in any way to be an agent, employee or official of District. Contractor shall be
responsible for, and hold District harmless from any liability for unemployment taxes or
contributions, payroll taxes or other federal or state employment taxes,

SECTION 22: SEVERABILITY

22.1  In the event any provision specified herein is held or determined by a court of competent
jurisdiction to be illegal, void or in contravention of any applicable law, the remainder of the
Agreement shall remain in full force and effect.

SECTION 23: EXTENSION AND MODIFICATION
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Contractor and District may extend or otherwise modify the terms of this Agreement in
whole or in part as circumstances may justify by mutual written agreement executed by the
duly authorized representatives of the parties.

SECTION 24: NOTICE TO PARTIES

All notices to be given by the parties to this Agreement shall be in writing and served by
depositing same in the United States mail, postage prepaid, registered or certified mail.

Notices to District shall be addressed to:
Robin A. Schutt, Ph.D,

Executive Director of Operations
Office of the Superintendent
Providence Schools

797 Westminster Street

Providence, R1 02903

Notices to Contractor shall be addressed to:

Bill Roche

" First Student, Inc.
Bill Roche

327 Market St.
Warren, RI 02885

With a copy to:

FirstGroup America

600 Vine Street, Suite 1400
Cincinnati, OH 45202
Attention: General Counsel

24.2  District or Contractor may change its address of record for receipt of official notice by
giving the other written notice of such change and any necessary mailing instructions.

SECTION 25: ENTIRE AGREEMENT

This Agreement sets forth the entire agreement between District and Contractor concerning
the subject matter hereof, There are no representations, either oral or written, between
District and Contractor other than those contained in this Agreement.

SECTION 26: COMPLIANCE WITH THELAW

10

Page 13 of 33




S e

26.1
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Notwithstanding any contrary provision in this Agreement, Contractor shall comply with
federal, state and local laws, rules and regulations in providing transportation services
described herein,

SECTION 27: DISPUTE RESOLUTION

27.1

The Parties shall negotiate in good faith in an attempt to resolve any dispute that may arise
under this Agreement. Disputes that cannot be resolved by negotiation shall be submitted to
mediation using a mutually agreed upon mediator. In the absence of an agreement on a
mediator, each party shall select a temporary mediator and those mediators shall jointly
select the permanent mediator. If mediation is not successful, the Parties may pursue their
remedies as they choose. Nothing in this Agreement shall be deemed to prevent the Parties
from agreeing in the future to submit a dispute to arbitration.

SECTION 28: PLACE OF CONTRACT/CONTROLLING LAW

28.1

This Agreement shall be governed by the laws of the State of Rhode Island, without regard
to conflicts of law principles. All references in this Agreement to the "state" shall mean the
State of Rhode Island. All regulations, laws and requirements of the state shall mean the
regulations, laws or requirements of the State of Rhode Island. The parties agree that any
action instituted against either party to this Agreement shall be commenced in a proper court
of venue in Rhode Island or the United States District Court for the District of Rhode Island

SECTION 29: AUTHORITY

29.1

Both Parties warrant that they are properly authorized to enter into this Agreement.

IN WITNESS WHEREOQF, the Parties hereto have executed the Agreement the day and year first

Fi@d@nt, Inc. PROVIDENCE PUBLIC SCHOOL DISTRICT
By: \J/N @4572’//: By:  NRTOPHER N. MANEA
Tileg 4. Vice Fre<ioeiT Title: sy wgtimrendEnt

Atte:

sy Jednne M. Hmenler

e g A /,,W, 1

By: JpredH P._D10M*

Title: Cree, ASST . Title:

Appr

CHIGF pF /IMJ/VW/M‘I’/A/

ed/ds tp fofin and correctness:

=

Jeffrdy Dana, 'Clty Solicitor

11
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[INSERT Appendix C Pricing pages]

[INSERT Letter to City from Jim Castelli dated March 20, 2015]

EXHIBIT A -

12
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APPENDIX C — FORM OF PROPOSAL
STUDENT TRANSPil;;]}TION BID
214
1

MAY 19,
015

BOARD OF CONTRACT AND SUPPLY
DEPARTMENT OF THE CITY CLERK
CITY OF PROVIDENCE
ROOM 311, CITY HALL
PROVIDENCE, RI 02903

HAVING CAREFULLY EXAMINED THE WITHIN SPECIFICATIONS FOR FURNISHING THE

TRANSPORTATION. SERVICE FOR THE PROVIDENCE PUBLIC SCHOOLS, 797 WESTMINSTER

STREET, PROVIDENCE, RHODE ISLAND, THE UNDERSIGNED: o
=

Bill Roche, Area General Manager, First Student, Inc.
"CERTIFIES THAT IT HAS EXAMINED AND FULLY COMPREHENDS ALL THE ENCLOSED
"GENERAL CONDITIONS", "SPECIFICATIONS", AND "NOTICE TO PROPOSERS" FOR THE
TRANSPORTATION SERVICE FOR THE AMOUNTS STATED BELOW AND PURSUANT TO
THE TERMS DESCRIBED ON THE SPECIFICATIONS
TO PROVIDE STUDENT TRANSPORTATION SERVICES FOR THE
PROVIDENCE PUBLIC SCHOOLS AS SPECIFIED.

HOME-TO-SCHOOL, PRIVATE/PAROCHIAL, SPECIAL EDUCATION,
and EXTRACURRICULAR TRANSPORTATION PROPOSAL:

PERIOD FROM SEPTEMBER 2015 TO AUGUST 2016
REGULAR RUNS WITHIN THE CITY LIMITS

Full Day School Bus
Includes fuel and labor
Based on 4 (four) hours per day

Amount in Words

Category Amount

THREE HUNDRED THIRTY SEVEN AND
Cost per School Day per 71 Passenger Bus  [$337.62 SIXTY TWO
Cost per School Day per 71 Passenger Bus $352.62 R‘;/R(SEE HUNDRED FIFTY TWO AND SIXTY
with air conditioning
Cost per School Day per 71 Passenger Bus THREE HUNDRED FORTY SEVEN AND
with seat belts $347.62 SIXTY TWO
Cost per School Day per 7 position THREE HUNDRED SIXTY TWO AND SIXTY
wheelchair bus with seating for 10to 16 $362.62 TWO
ambulatory students with air conditioning
Cost per School Day per 2 position THREE HUNDRED THIRTY SEVEN AND
wheelchair bus with seating for 10 $337.62 SIXTY TWO
ambulatory students with air conditioning

Transportation RFP Proposer's Initials Page 35 of 41
Page 41 of 49 Proposer's Initials
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PERIOD FROM SEPTEMBER 2015 TO AUGUST 2016

REGULAR RUNS WITHIN THE CITY LIMITS

Cost Per Hour For Bus In Excess of Four (4) Hours Per Day
Includes fuel and driver labor

Billed in 15 minute increments.

Minimum of one (1) hour if excess hours are not contiguous fo base contract hours in Number 1 above,

Category Amount Amount in Words
Cost per School Day per 71 Passenger Bus | $59.00 FIFTY NINE DOLLARS
Cost per School Day per 71 Passenger Bus $59.00 FIFTY NINE DOLLARS
with air conditioning
Cost per School D 71P

ostper Sehool Day per 71 Passenger Bus | o0 01 FIFTY NINE DOLLARS
with seat belts ,
Cost per School Day per 7 position $59.00 FIFTY NINE DOLLARS
wheelchair bus with seating for 10 to 16
ambulatory students with air conditioning
Cost per School Day per 2 position $59.00 FIFTY NINE DOLLARS
wheelchair bus with seating for 10
ambulatory students with air conditioning

SPECIAL RUNS ~ LATE BUSSES: FIELD TRIPS: ATHLETICS

During School Year

Within City Limits

All Special Rons Wilt Be Charged At These Rates
Includes Fuel

Cost per Hour ~ Minimum of Two (2) Hours

Category Amount Amount in Words
Cost per hour for 71 Passenger Bus $59.00 FIFTY NINE DOLLARS

Cost per hour for 16 to 24 Passenger Bus $59.00 FIFTY NINE DOLLARS

Cost per hour for Wheelchair Bus $59.00 FIFTY NINE DOLLARS

Cost per hour for mid-days $59.00 FIFTY NINE DOLLARS

Transportation RFP Proposer’s Initials

Page 36 of 41
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TRIPS OUT OF THE CITY

Includes Fuel

Driver Cost per Hour - Minimum of two (2) hours
Mileage - base rate includes 12 miles, Coster mile bid is in excess of 12 miles per trip.

Category Amownt Amount in Words
Cost per hour for 71 Passenger Bus $59.00 FIFTY NINE DOLLARS
Cost per hour for 16 to 24 Passenger Bus $59.00 FIFTY NINE DOLLARS
Cosl per hour for Wheelchair Bus $59.00 FIFTY NINE DOLJ.ARS

ALTERNATE PRICING

Providence Public Schools is interested in receiving alternate pricing for the three jtems identified below.

Facilities

The District prefers that vendors have a facility located within the boundaries of the City of Providence.
However, the district desires to provide vendors flexibility in locating adequate facilities. The District
desires to see the net impact on cost of locating a facility outside the City of Providence. Vendors are
asked to identify the incremental increase or decrease to the prices listed above if a facility is
located outside the City of Providence. If there is no change to price, please mark each block N/A.

Cost per School Day per wheelchair bus

Category Amount Amount in Words
Cost per School Day per 71 Passenger Bus | NO BID NOBID
NO BID NO BID

Transportation RFP Proposer’s Initials
Page 43 of 49

Page 37 of 41

Proposer's.Initials .
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Bus Monitors

The District desires to evaluate the cost associated with Contractor employed bus monitors. Please
provide pricing for bus monitors based on a 5 hour per day minimum and incremental costs in excess of 5

hours.

Category Amount Amount in Words

Cost per monitor for five (5) hour minimum $155.00 ONE HUNDRED FIFTY FIVE DOLLARS
Cost per hour in excess of five (5) hours $31.00 THIRTY ONE DOLLARS

Billed in 15 minute increments.

Cost per monitor for six (6) hour minimum $186.00 ONE HUNDRED EIGHTY SIX DOLLARS
Cost per hour in excess of six (6) hours $31.00 THIRTY ONE DOLLARS

Bifled in 15 minute increments,

Length of Day
The District desires to evaluate the cost associated with a change in the length of day. Please provide
pricing for busing based on a 5 hour per day minimum and incremental costs in excess of 5 hours.

PERIOD FROM SEPTEMBER 2015 TO AUGUST 2016
REGULAR RUNS WITHIN THE CITY LIMITS

Full Day School Bus
Includes fuel and labor
Based on 5 (Five) hours per day

Category Amount Amount in Words
Cost per School Day per 71 Passenger Bus $362.30 THREE SIXTY TWO AND THIRTY
Cost per School Day per 71 Passenger Bus $377.30 THREE SEVENTY SEVEN AND THIRTY

with air conditioning;
Cost per School Day per 71 Passenger Bus

with seat belts $372.30 THREE SEVENTY TWO AND THIRTY
Cost per School Day per 7 position
wheelchair bus with seating for 10 to 16 $387.30 THREE EIGHTY SEVEN AND THIRTY
ambulatory students with air conditioning
Cost per School Day per 2 position

e yper e pe $362.30 THREE SIXTY TWO AND THIRTY

wheelchair bus with seating for 10
ambulatory students with air conditioning

Transportation RFP Proposer’s Initials Page 38 of 41
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PERIOD FROM SEPTEMBER 2015 TO AUGUST 2016
REGULAR RUNS WITHIN THE CITY LIMITS
Cost Per Hour For Bus In Excess of Five (5) Hours Per Day
Includes fuef and driver labor

Minimuem of one (1) hour if excess hours are not contiguous ta base contract hours in Number 1 above.
Billed in 15 minute increments.

Category Amount Amount in Words
Cost per School Day per 7t Passenger Bus | $59.00 FIFTY NINE DOLLARS
Costper School Day per 71 Passenger Bus | g FIFTY NINE DOLLARS

with alr conditioning

Cost per School Day per 71 Passenger Bus

with seat belts $59.00 FIFTY NINE DOLLARS

Cost per School Day per 7 position $59.00 FIFTY NINE DOLLARS
wheelchair bus with seating for 10 to 16

ambulatory students with air conditioning

Cost per School Day per 2 position $59.00 FIFTY NINE DOLLARS

wheelchair bus with seating for 10
ambulatory students with air conditioning

References

The Proposer has provided transportation services to the following school districts within the last three (3) years
(attach additional sheets, if necessary):

Name Address Contact Person Telephone Email

Please refer to our Reference Lists located in the Reference List/Ability to Perform section
of our proposal binder.

These specifications require the submission of additional information that will be utilized to evaluate each
proposal and which will become the basis for the award of the Contract(s) by the District. The Proposer's
endorsement below signifies that the Proposer is aware of all required information and that the Proposal
contained herein is a full, complete submission by the Proposer, The Proposer further understands that the
District has the sole discretion to determine the best Proposal(s) to meet the needs of the District.

Jor

Transportation RFP Proposer’s Initials Page 39 of 41
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Firstf5 Student

3 Ricom Way
Providence, Rl 02909

March 20, 2015 Tel: 401 943 1880

Mr. Alan Sepe, Dir. of Operations
City of Providence

25 Dorrance St,

Providence, Rl 02803

Dear Mr. Sepe:

This is a follow-up to our meeting, yesterday, March 19th First Student is committed to improving the overall
customer satisfaction experience to the City of Providence, As per our discussion, please find First Student's
responses to the following items:

1

Replace fleet within two years with conventional style units,

First Student would replace (148) one hundred and forty-eight buses, with new conventional buses, within the
first (2) two years of the contract. Spare equipment, (approximately 15 units), would be, as per the
specifications, no older than (12) twelve years.

Upgrade phone system by start of 2015/2016 school year. More lings. 2 dedicated lines for administrators,
Add bilingual operators.

First Student will upgrade the current phone system, to include adding additional iines. Please find a copy of
the telephone system proposal attached.

Clean and paint employee and student waiting areas.

We are looking to make improvements in the Monitor and Employse areas, to include but limited to, painting
the hallways, staff offices, flooring, signage, and designated visitor parking areas. We would allow a $ 2,000
budget for furniture improvement in the monitors/aldes area and Input from the District prior to the completion.

Upgrade GPS tracking to sync with District.

First Student's IT Department (First Planning Solutions) has already reached out to the Schoo! Department's
IT Department. We have been told that the District is upgrading their Edulog routing program which will make
it easier to incorporate Zonar/Focus.

Help track time keeping of bus monitors and TA's. Intagrate scan cards as used by drivers.
First Student will provide the monitors and Transportation Assistants (TA's), with a Zonar card to punch

In/Out as they get on/off our buses, The appropriate School District Supervisor will be granted access o see
time punches. This will be done via a hand-held device on the bus,

If there is any further information you require, please let me know.

Sincerely,
Do (oot

Jim Castelli, SVP - Operations

A FirsiGroup Ametica Company
www.iirststudsntinc.com
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FIRST EXTENSION TO SCHOOL BUS TRANSPORTATION SERVICES
AGREEMENT BETWEEN PROVIDENCE PUBLICSCHOOL DISTRICT
AND FIRST STUDENT, INC.

THIS AMENDMENT is made and entered into as of the 28th day of June, 2018 by and between
Providence Public School District with its offices at 797 Westminster Street, Providence, Rl 02903
("District”) and First Student, Inc. with its national headquarters at 600 Vine Street, Suite 1400, Cincinnati,
OH 45202 and local business offices for purposes of this Agreement located at 327 Market Street,
Warren, RI 02885 (“Contractor’ and, collectively, the "Parties”).

WHEREAS, the Parties entered into that certain School Bus Transportation Agreement dated
July 2015 (hereinafter the "Agreement"); and

WHEREAS, the parties desire to further extend the term of the Agreement;
NOW, THEREFORE, the parties mutually agree as follows:

1. TERM. The term of the Agreement shall extend for two (2) additional years
commencing September 1, 2018 and continuing through August 31, 2020.

2. COMPENSATION. Commencing September 1, 2018, the rates of compensation
payable hereunder during the ensuing Contract Years shall be as follows:

2018-2019 School Year — 3% increase over the 2017-18 School Year
2019-2020 School Year — 3% increase over the 2018-19 School Year
Estimated annual value FY 18-19 = $12,486,927.45
Estimated annual value FY 19-20 = $12,861,535.28

See Attached Exhibit A

Except as amended herein, all other terms and conditions of the Agreement shali remain in full force and
effect.

IN WITNESS WHEREOF, this Agreement has been signed and executed in duplicate on behalf
of the parties hereto by persons duly authorized on the day and year first written above.

PROVIDENCE PUBLIC SCHOOL DISTRICT FIRST STUDENT,\NC.
By: By: 9" G
Title: Title: Sr. Vice President

ATTEST: ATTEST: /P
By: W

Approvet as to form and correctness:

i A -/.
| il i 3
Jeffrey'Dana, City Solicitor
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STUDENT TRANSPORTATION BID
FORM OF BID
JANUARY 20, 2021

PURCHASING DEPARTMENT, SUITE 206

797 WESTMINSTER STREET BASE PRICE

PROVIDENCE, RI 02903

HAVING CAREFULLY EXAMINED THE WITHIN SPECIFICATIONS FOR FURNISHING
THE TRANSPORTATION SERVICE FOR THE PROVIDENCE PUBLIC SCHOOLS, 797
WESTMINSTER STREET, PROVIDENCE, RHODE ISLAND, THE UNDERSIGNED:

_ CERTIFIES THAT IT HAS EXAMINED AND FULLY COMPREHENDS ALL THE
ENCLOSED "GENERAL CONDITIONS", "SPECIFICATIONS", AND "NOTICE TO
BIDDERS" FOR THE TRANSPORTATION SERVICE FOR THE AMOUNTS STATED
BELOW AND PURSUANT TO THE TERMS DESCRIBED ON THE SPECIFICATIONS:

TO PROVIDE STUDENT TRANSPORTATION SERVICES FOR THE

BASE PRICE

PROVIDENCE PUBLIC SCHOOLS AS SPECIFIED.

HOME-TO-SCHOOL, PRIVATE/PAROCHIAL, SPECIAL
EDUCATION, and EXTRA-CURRICULAR TRANSPORTATION
BID: |

1) PERIOD FROM SEPTEMBER 1, 2021 THROUGH AUGUST 31, 2022

REGULAR RUNS WITHIN CITY LIMITS

1. Full Day School Bus
[J Includes fuel and driver labor
[J Based upon five (5) hours per day.

Cost per School Day per 71 Passenger Amount in Words:
Bus

Cost per School Day per 71 Passenger

. . S Amount in Words:
Bus with Air Conditioning $

Cost per School Day per 71 Passenger

Bus with seat belts $ Amount in Words:

Cost per School Day per 24 Passenger $
Bus with Air Conditioning

Amount in Words:

Cost per School Day per 16 Passenger $
Bus with Air Conditioning

Amount in Words:

Cost per School Day per 5-7 Position
Wheelchair Bus with Seating for 10 to $
16 ambulatory students, with Air
Conditioning

Amount in Words:
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Cost Per School Day per 2 Position
Wheelchair Bus with Seating for 10 $
ambulatory students, with Air
Conditioning

Amount in Words:

2. Cost Per Hour For Bus In Excess of Five (5) Hours Per Day
[J Includes fuel and driver labor
[1 Minimum of one (1) hour if excess hours are not contiguous to base contract hours in Number 1 above.
[J Billed in 15 minute increments.

Cost per Hour per 71 Passenger Bus $ Amount in Words:
Cgst per Hour per 71 Passenger Bus S Amount in Words:
with Air Conditioning
Cost per Hour per 71 Passenger Bus

$ Amount in Words:

with seat belts

Cost per Hour per 24 Passenger Bus $
with Air Conditioning

Amount in Words:

Cost per Hour per 16 Passenger Bus $
with Air Conditioning

Amount in Words:

Cost per Hour per 5-7 Position
Wheelchair Bus with Seating for 10 to $
16 ambulatory students, with Air
Conditioning

Amount in Words:

Cost Per Hour per 2 Position
Wheelchair Bus with Seating for 10 $
ambulatory students, with Air
Conditioning

Amount in Words:

3. Cost Per Day for the Disinfecting / Sanitizing of Buses after the AM and PM Runs

Daily Cost for Disinfecting/Sanitizing $
buses after the AM and PM runs

Amount in Words

SPECIAL RUNS - LATE BUSES; FIELD TRIPS; ATHLETICS

1. Driver Hours
[ During School Year
[1 Within City Limits
[1 All Special Runs Will Be Charged At These Rates
[1 Includes Fuel
[ Cost per Hour - Minimum of Two (2) Hours

Cost per Hour for 71 Passenger Bus $ Amount in Words:

Cost per Hour per 16 to 24 Passenger S Amount in Words:

Bus

Cost per Hour per Wheelchair Bus $ Amount in Words:
TRIPS OUT OF CITY

[ Includes Fuel
U Driver Cost per Hour - Minimum of two (2) hours
[ Mileage - base rate includes 12 miles. Cost per mile bid is in excess of 12 miles per trip.

Cost per Hour $ Amount in Words:

Cost per Mile $ Amount in Words:
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2) PERIOD FROM SEPTEMBER 1, 2022 THROUGH AUGUST 31, 2023

REGULAR RUNS WITHIN CITY LIMITS

1. Full Day School Bus
) Includes fuel and driver labor
[1 Based upon five (5) hours per day.

Cost per School Day per 71 Passenger

Amount in Words:

Bus $

Cost per School Day per 71 Passenger . )
Bus with Air Conditioning $ Amountin Words:
Cost per School Day per 71 Passenger )

Bus with seat belts $ Amount in Words:
Cost per School Day per 24 Passenger $ Amount in Words:
Bus with Air Conditioning A
Cost per School Day per 16 Passenger $ Amount in Words:
Bus with Air Conditioning A
Cost per School Day per 5-7 Position

Wheelchair Bus with Seatipg fqr 10 to $ Amount in Words:
16 ambulatory students, with Air

Conditioning

Cost Per School Day per 2 Position

Wheelchair Bus with Seating for 10 $ Amount in Words:

ambulatory students, with Air
Conditioning

2. Cost Per Hour For Bus In Excess of Five (5) Hours Per Day

[ Includes fuel and driver labor

[ Minimum of one (1) hour if excess hours are not contiguous to base contract hours in Number 1 above.

0] Billed in 15 minute increments.

Cost per Hour per 71 Passenger Bus $ Amount in Words:
Cost per Hour per 71 Passenger Bus .

. . Ce . Al Words:
with Air Conditioning $ mount in Words
Cost per Hour per 71 Passenger Bus ]
with seat belts $ Amount in Words:
Cgst per Hour per 24 Passenger Bus $ Amount in Words:
with Air Conditioning
Cgst per Hour per 1.6 Passenger Bus $ Amount in Words:
with Air Conditioning
Cost per Hour per 5-7 Position
Wheelchair Bus with Seatipg fqr 10 to $ Amount in Words:
16 ambulatory students, with Air
Conditioning
Cost Per Hour per 2 Position
Wheelchair Bus with Seating for 10 $ Amount in Words:

ambulatory students, with Air
Conditioning

3. Cost Per Day for the Disinfecting / Sanitizing of Buses after the AM and PM Runs

Daily Cost for Disinfecting/Sanitizing
buses after the AM and PM runs

$

Amount in Words
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SPECIAL RUNS - LATE BUSES; FIELD TRIPS; ATHLETICS

1. Driver Hours
[J During School Year
[ Within City Limits
[J All Special Runs Will Be Charged At These Rates
[J Includes Fuel
[J Cost per Hour - Minimum of Two (2) Hours

Cost per Hour for 71 Passenger Bus $ Amount in Words:

Cost per Hour per 16 to 24 Passenger S Amount in Words:

Bus

Cost per Hour per Wheelchair Bus $ Amount in Words:
TRIPS OUT OF CITY

[JIncludes Fuel
[] Driver Cost per Hour - Minimum of two (2) hours
[ Mileage - base rate includes 12 miles. Cost per mile bid is in excess of 12 miles per trip.

Cost per Hour $ Amount in Words:

Cost per Mile $ Amount in Words:
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3) PERIOD FROM SEPTEMBER 1, 2023 THROUGH AUGUST 31, 2024

REGULAR RUNS WITHIN CITY LIMITS

1. Full Day School Bus
] Includes fuel and driver labor
[ Based upon five (5) hours per day.

Cost per School Day per 71 Passenger 3 Amount in Words:
Bus
Cost per School Day per 71 Passenger . )
Bus with Air Conditioning $ Amount in Words:
Cost per School Day per 71 Passenger

P yP £ $ Amount in Words:

Bus with seat belts

Cost per School Day per 24 Passenger $
Bus with Air Conditioning

Amount in Words:

Cost per School Day per 16 Passenger $
Bus with Air Conditioning

Amount in Words:

Cost per School Day per 5-7 Position
Wheelchair Bus with Seating for 10 to $
16 ambulatory students, with Air
Conditioning

Amount in Words:

Cost Per School Day per 2 Position
Wheelchair Bus with Seating for 10 $
ambulatory students, with Air
Conditioning

Amount in Words:

2. Cost Per Hour For Bus In Excess of Five (5) Hours Per Day
) Includes fuel and driver labor
C) Minimum of one (1) hour if excess hours are not contiguous to base contract hours in Number 1 above.
[ Billed in 15 minute increments.

Cost per Hour per 71 Passenger Bus $ Amount in Words:
Cgst per Hour per 71 Passenger Bus $ Amount in Words:
with Air Conditioning
Cost per Hour per 71 Passenger Bus

$ Amount in Words:

with seat belts

Cost per Hour per 24 Passenger Bus $
with Air Conditioning

Amount in Words:

Cost per Hour per 16 Passenger Bus $
with Air Conditioning

Amount in Words:

Cost per Hour per 5-7 Position
Wheelchair Bus with Seating for 10 to $
16 ambulatory students, with Air
Conditioning

Amount in Words:

Cost Per Hour per 2 Position
Wheelchair Bus with Seating for 10 $
ambulatory students, with Air
Conditioning

Amount in Words:

3. Cost Per Day for the Disinfecting / Sanitizing of Buses after the AM and PM Runs

Daily Cost for Disinfecting/Sanitizing | $ Amount in Words:
buses after the AM and PM runs
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SPECIAL RUNS - LATE BUSES; FIELD TRIPS; ATHLETICS

1. Driver Hours
[J During School Year
[ Within City Limits
[J All Special Runs Will Be Charged At These Rates
[J Includes Fuel
[J Cost per Hour - Minimum of Two (2) Hours

Cost per Hour for 71 Passenger Bus $ Amount in Words:

Cost per Hour per 16 to 24 Passenger S Amount in Words:

Bus

Cost per Hour per Wheelchair Bus $ Amount in Words:
TRIPS OUT OF CITY

[JIncludes Fuel
[] Driver Cost per Hour - Minimum of two (2) hours
[ Mileage - base rate includes 12 miles. Cost per mile bid is in excess of 12 miles per trip.

Cost per Hour $ Amount in Words:

Cost per Mile $ Amount in Words:
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4) PERIOD FROM SEPTEMBER 1, 2024 THROUGH AUGUST 31, 2025

REGULAR RUNS WITHIN CITY LIMITS

1. Full Day School Bus
[J Includes fuel and driver labor
[J Based upon five (5) hours per day.

Cost per School Day per 71 Passenger 3 Amount in Words:
Bus
Cost per School Day per 71 Passenger . )
Bus with Air Conditioning $ Amount in Words:
Cost per School Day per 71 Passenger

P yP & $ Amount in Words:

Bus with seat belts

Cost per School Day per 24 Passenger $
Bus with Air Conditioning

Amount in Words:

Cost per School Day per 16 Passenger $
Bus with Air Conditioning

Amount in Words:

Cost per School Day per 5-7 Position
Wheelchair Bus with Seating for 10 to $
16 ambulatory students, with Air
Conditioning

Amount in Words:

Cost Per School Day per 2 Position
Wheelchair Bus with Seating for 10 $
ambulatory students, with Air
Conditioning

Amount in Words:

2. Cost Per Hour For Bus In Excess of Five (5) Hours Per Day
[J Includes fuel and driver labor
[J Minimum of one (1) hour if excess hours are not contiguous to base contract hours in Number 1 above.
[ Billed in 15 minute increments.

Cost per Hour per 71 Passenger Bus $ Amount in Words:
Cgst per Hour per 71 Passenger Bus $ Amount in Words:
with Air Conditioning
Cost per Hour per 71 Passenger Bus

$ Amount in Words:

with seat belts

Cost per Hour per 24 Passenger Bus $
with Air Conditioning

Amount in Words:

Cost per Hour per 16 Passenger Bus $
with Air Conditioning

Amount in Words:

Cost per Hour per 5-7 Position
Wheelchair Bus with Seating for 10 to $
16 ambulatory students, with Air
Conditioning

Amount in Words:

Cost Per Hour per 2 Position
Wheelchair Bus with Seating for 10 $
ambulatory students, with Air
Conditioning

Amount in Words:

3. Cost Per Day for the Disinfecting / Sanitizing of Buses after the AM and PM Runs

Amount in Words

Daily Cost for Disinfecting/Sanitizing $
buses after the AM and PM runs
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SPECIAL RUNS - LATE BUSES; FIELD TRIPS; ATHLETICS

1. Driver Hours
[J During School Year
[J Within City Limits
[J All Special Runs Will Be Charged At These Rates
[J Includes Fuel
[J Cost per Hour - Minimum of Two (2) Hours

Cost per Hour for 71 Passenger Bus $ Amount in Words:

Cost per Hour per 16 to 24 Passenger S Amount in Words:

Bus

Cost per Hour per Wheelchair Bus $ Amount in Words:
TRIPS OUT OF CITY

[] Includes Fuel
[] Driver Cost per Hour - Minimum of two (2) hours
[ Mileage - base rate includes 12 miles. Cost per mile bid is in excess of 12 miles per trip.

Cost per Hour $ Amount in Words:

Cost per Mile $ Amount in Words:
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5) - PERIOD FROM SEPTEMBER 1, 2025 THROUGH AUGUST 31, 2026

REGULAR RUNS WITHIN CITY LIMITS

1. Full Day School Bus
[J Includes fuel and driver labor
[J Based upon five (5) hours per day.

Cost per School Day per 71 Passenger 3 Amount in Words:
Bus
Cost per School Day per 71 Passenger . )
Bus with Air Conditioning $ Amount in Words:
Cost per School Day per 71 Passenger

P yP & $ Amount in Words:

Bus with seat belts

Cost per School Day per 24 Passenger $
Bus with Air Conditioning

Amount in Words:

Cost per School Day per 16 Passenger $
Bus with Air Conditioning

Amount in Words:

Cost per School Day per 5-7 Position
Wheelchair Bus with Seating for 10 to $
16 ambulatory students, with Air
Conditioning

Amount in Words:

Cost Per School Day per 2 Position
Wheelchair Bus with Seating for 10 $
ambulatory students, with Air
Conditioning

Amount in Words:

2. Cost Per Hour For Bus In Excess of Five (5) Hours Per Day
[J Includes fuel and driver labor
[J Minimum of one (1) hour if excess hours are not contiguous to base contract hours in Number 1 above.
[ Billed in 15 minute increments.

Cost per Hour per 71 Passenger Bus $ Amount in Words:
Cgst per Hour per 71 Passenger Bus $ Amount in Words:
with Air Conditioning
Cost per Hour per 71 Passenger Bus

$ Amount in Words:

with seat belts

Cost per Hour per 24 Passenger Bus $
with Air Conditioning

Amount in Words:

Cost per Hour per 16 Passenger Bus $
with Air Conditioning

Amount in Words:

Cost per Hour per 5-7 Position
Wheelchair Bus with Seating for 10 to $
16 ambulatory students, with Air
Conditioning

Amount in Words:

Cost Per Hour per 2 Position
Wheelchair Bus with Seating for 10 $
ambulatory students, with Air
Conditioning

Amount in Words:

3. Cost Per Day for the Disinfecting / Sanitizing of Buses after the AM and PM Runs

Amount in Words

Daily Cost for Disinfecting/Sanitizing $
buses after the AM and PM runs
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SPECIAL RUNS - LATE BUSES; FIELD TRIPS; ATHLETICS

1. Driver Hours
[J During School Year
[J Within City Limits
[J All Special Runs Will Be Charged At These Rates
[J Includes Fuel
[J Cost per Hour - Minimum of Two (2) Hours

Cost per Hour for 71 Passenger Bus $ Amount in Words:

Cost per Hour per 16 to 24 Passenger S Amount in Words:

Bus

Cost per Hour per Wheelchair Bus $ Amount in Words:
TRIPS OUT OF CITY

[] Includes Fuel
[] Driver Cost per Hour - Minimum of two (2) hours
[ Mileage - base rate includes 12 miles. Cost per mile bid is in excess of 12 miles per trip.

Cost per Hour S Amount in Words:

Cost per Mile $ Amount in Words:

6) If the Bidder is a corporation, is it incorporated in Rhode Island?
O Yes O No
If No, it must be authorized to do business in Rhode Island.

7) In submitting this Bid, the Bidder agrees to the terms and conditions of the Bid Package
including the Instructions to Bidders, General Conditions, Bid Certifications, and
Specifications. If this Bid is signed by a partner, the person hereby states that he or she has
the authority to bind the partnership; if this is signed by an authorized corporate employee, that

person hereby states that he or she has the authority to bind the corporation.

8) The Bidder has provided transportation services to the following school districts within the last
three (3) years:

Name Address Contact Person Telephone

(attach additional sheets, if necessary)
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9) Location(s) of Bidder's maintenance facility(s) in the City of Providence:

10) Pursuant to Specifications 9.B.2., vehicle list of Contractor must be included with the bid on
Appendix B.

11) These Specifications require the submission of additional information that will be utilized to
evaluate each Bid and which will become the basis for the award of the Contract(s) by the
District. The Bidder’s endorsement below signifies that the Bidder is aware of all required
information and that the Bid contained herein is a full, complete submission by the Bidder.
The Bidder further understands that the District has the sole discretion to determine the best
Bid(s) to meet the needs of the District.

Very truly yours,
by
title

company
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